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REEREMAEEHTGRENERRT ] - &FEH - KRS EESHEUEILE RSB
WSIBEININRERE - WEEEMERRE > AENERT  tgErn S RAREEER
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HERBOR Rl R H T ST KRB R MERERNMHEE > REHERLEER AEG &
T BT B R E Y o R EE ARy 02 Arena o BCDNAL AR A S & A I B Ry 2 BR
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A Study on Sustainable Management Strategies for
Taiwan's Domed Stadiums: Lessons from the Gocheok Sky

Dome and the Millennium Dome
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Abstract

Purpose: This study aims to explore key success factors for dome management
through theoretical analysis and case studies, providing references for future
academic research and practical management of domes in Taiwan. Method: This
paper employed document analysis, integrating theories from Kozma et al. (2022)
on multipurpose stadium development trends and Glebova et al. (2019) on
operational elements, to analyze the operational models of Gocheok Sky Dome and
the Millennium Dome (now The O2 Arena). Results: A comparative analysis reveals
significant differences in sustainability strategies between the two cases: (1) Market
positioning: Gocheok Sky Dome maintained clear positioning from the outset,
contrasting with the Millennium Dome's initial vagueness which led to failure; The
O2 Arena achieved success only after strategic repositioning. (2) Management
model: Gocheok Sky Dome's public-sector management effectively integrated local
activities; The O2 Arena significantly boosted performance by implementing a
professional private-sector model, highlighting the critical role of management. (3)
Sustainability strategy: Gocheok Sky Dome increased venue utilization through
broad activity diversification; The O2 Arena combined high-value core events with
diverse surrounding commercial/entertainment facilities to create an entertainment
destination. Both achieved sustainability via professional management, though
through different paths and focuses. Conclusion: Drawing from international
experiences, this study recommends that future dome development in Taiwan should
focus on establishing clear market positioning, promoting content diversification,
and implementing professional management models to ensure long-term viability

and sustainable development.
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