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A Study on the Application of Project Management to Marine 

Sports Policy in Taiwan 

Yueh-Ching Tsai 

Department of Educational Policy and Administration, College of Education, National Chi Nan University

Abstract 

In 1998, the marine policy vision was presented, the "Ocean Policy White Paper" was revised in 

2006 with the declaration of "Marine Taiwan" and "Marine Nation. In March 2007, the Ministry of 

Education held a meeting to discuss "Marine and Water Sports Promotion Plan for Students," which is 

the government's policy to actively promote various sports activities at this stage and to build a strong 

foundation for marine sports development. However, the author feels that the maritime policy here is 

equivalent to talking on paper when he examines academic research and professional projects 

conducted in recent decades. In the past twenty years, ocean policy vision has also evolved. Neither 

subjective ideas and feelings nor major ocean projects have made significant progress. From a 

practical perspective, the author aims to explore the issue, it has been a continuous series of research 

projects with rigorous academic theory, with a lot of suggestions. Furthermore, the author discusses 

public policy issues concerning oceans from the perspective of project management to provide 

reference for ocean policy and future practices. Another major factor hindering the implementation of 

national policies in my country is the variety of the administrative organizations. In integrating the 

project management knowledge system structure, management models, and project management 

stages and steps into the marine-related administrative organization system structure, and obtaining the 

effective plan that could be implemented under the existing system, hoping to develop a really good 

ocean policy for the country. 
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